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Outline

= About ICF

= Why measure your impact
= Developing an Inventory

= Conclusions
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ICF snapshot

Overview

Advisory-led consulting and implementation services

Founded in 1969, Management buyout in 1999, and IPO in 2006
Global presence with 20 offices and headquarters in Washington DC area
Over 4,000 staff world-wide; 40 in New Delhi

International

Commercial 4%

7%

CYE 2010
$ 760 = $ 766 State & Local Federal Government
m | | | ion Gov:;r:f:nent 49%

Approximate % of Revenues
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Globally recognized capabilities in climate
change

BAREET SURVEY 2009

Best Advisor - = Demonstrated track-record

Environmental i
North American

Finance Mandatory Markets over 20 years

FUBLICATIONS

MARKET SURNVEY I003

. SO LR = Over 300 climate change
Enviranmental L
Finance US Emissions spemahsts

PUBLICATIONS

IENEREEEE post Advisor - = Advising over 60 of Fortune
E_nvimnmenta' EU Ernission 500 companies, financial
inance

S — Trading Scheme Institutions and governments
worldwide

MARKET SURVEY 2009 B'E'St Ad”iﬁﬂ]" .

Environmental ’ . . .
Finance *'*:;:‘”;-"‘.P[;:;” = Full range of advisory services

PUBLICATIONS on climate and carbon
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You can only manage what you can
measure

= Foot-printing IS a
process for
measuring your
Impact

* Provides a basis
for managing
your impact

= Why do you

Photo Source: http://psdblog.worldbank.org want to measure

your impact?
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What are your impacts

= Are emissions and
water sufficient
Environment summary of impacts?

= \What do we do on
soclal or economic
Inventory?

= How does inventory
link to your
sustainability
objectives?
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Inventory development and reporting
becoming standard business practice

Number of responding companies e

iIn Carbon Disclosure Project CDP Water Disclosure 2010

Global Report
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.." . i -» B :
; p :‘ ".-.. -

Ll ..;."I i -. % .'

‘-I.l < " Y.

§ ¥ L A o !

235 295 NN P
LR _!‘.. s : 7
M ‘n.‘ ey s [ l.: G .
: ._.-1.. :._I._'._ .I.'J.;. i 5 .

5 - ::-_‘.’ "_-' ’

2003 2004 2005 2006 2007/ 2008 2009

: : : B s o
Source: Carbon Disclosure Project website X —
ERM

ICF Proprietary and Confidential — Do Not Copy, Distribute, or Disclose

Passion. Expertise. Results. icfi.com



ICF

INTERNATIONAL

With regulations, inventory development
will become mandatory

Voluntary Mandatory
% ldentify risks % Voluntary % Participation in
and reduction reporting local, regional,
7p . .
. national
_g options * Reporting to orograms
g % Emissions Government,
= management NGO, for CSR, % Participation in
O . ' GHG trading or
P < Emissions supply chain J
7 requirement markets
O strategy
= . < Labeling, < Recognition for
n ** ImpaCt - :
= certification or early voluntary
om0 assessment and . :
marketing action
management
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Significant convergence on inventory

methods

GHG Accounting
Methodology adopted

N

BGHG Protocol

PAPI 2004, OGP 1994
BISO 14063- 1

M Others

BNO Response

Source: Carbon Disclosure Project Report
2008, India 200 (Figure 8

Internationally recognized standard
developed using broad based multi-
stakeholder process

World Resource Institute / World
Business Council for Sustainable
Development GHG Protocol

ISO 14046 water foot-printing and
requirements under review

Water Footprint Network has
developed a manual

UN CEO Water Mandate
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5 principles for inventories

Based on sound
systematic
methodology,
best-faith effort

Relevant to internal and
external stakeholders
and forms the basis for
decision making

Reports emissions
from all sources —
justifies exclusions

Uses consistent method
to allow for comparisons
and decision making

Offers a clear audit trail,
discloses relevant
information, assumptions
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Align your inventory with your business

objective
| Management

Baseline

©
s . . 2
5 < Reporting S o
93 w o
© O n >
4 .. - cs U
o .S Verification N O
Q9 4

O

Methodology

Boundary
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Select the right boundary

Direct em DN SOUICE
Occur from sources that GHG emissions from the generation
are owned or controlled by the of purchased electricity consumed by
company the company.
SCOPE 1 — SCOPE 2
Examples: Natural gas and fuel oil Example: Electricity use by
use in company-controlled company-controlled facility
facilities, refrigerant leakage, fuel
use by company cars Occur from sources not owned or
controlled by the company
SCOPE 3
Source: GHG Protocol methodology Example: Employee air travel,

supply chain, commuting
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Organization boundary should depend on

what you want the inventory to achieve

My Shareholders

=

Internal
Operations

My Suppliers My Companies My Customers

N vawecan
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Foot-printing is only the start... Where do you
want to go?

Corporate Sustainability Strategy

> Assess ) Design

Footprints/ Calc Possible
Baselines Improvement
. Cost/Benefit
Benchmarking Key Measures
Targeted Site Implementation
Visits Roadmap
Tracking System H Tracking System
Assessment Design
Project Management
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For More Information
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Bishal Thapa
bthapa@icfi.com

Headquarters:
9300 Lee Highway
Fairfax, VA 22031
USA

+1.703.934 3000
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New Delhi
124 Janpath

Thapar House
New Delhi 110 001
India

+91.4354 3000
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